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1. Call to order. The meeting was called to order at 7:09PM by Kevin Singer.  Attendance in person and by proxy constituted a quorum.  Refreshments were served.  The following homeowners were in attendance at the meeting:

	Don Cooper
	1233 N. Wellington
	In person

	Jim Clegg
	1270 N. Wellington
	In person

	Anne Marie Johlie
	275 W. Wellington
	In person

	Roy Balduf
	267 W. Wellington
	In person

	Kevin Singer
	1246 N. Wellington
	In person

	Jason and Jessica Flick
	230 W. Wellington 
	In person

	Lin Tao and Renjie Chang
	1265 N. Wellington 
	In person

	Jennifer Dzierzak
	1241 N. Wellington
	In person

	Barbara and Joe Wawak
	1273 N. Wellington
	In person

	Sarah and Steve McCauley
	1286 N Wellington Dr
	By proxy

	Jim and Nance Romans
	283 W Wellington
	By proxy

	Jim and Tricia Eckels
	259 W Wellington
	By proxy

	Joseph and Cathy Moore
	1310 N Wellington
	By proxy

	Allen and Rene Becker
	1302 N. Wellington
	By proxy

	Michelle and John Rago
	251 W Wellington Dr
	By proxy


2. Minutes of previous meeting, March 11, 2009 were distributed.  Kevin Singer moved to approve the 2009 meeting minutes.  The motion was seconded and the minutes were approved unanimously.  
3. Current Board Members were introduced.

4. Election of new board members. Jim Clegg and Anne Marie Johlie resigned their positions from the board.  Roy Balduf agreed to remain on the board.  The following individuals were nominated for the board: Jason Flick and Nance Romans.  The board moved to approve the two nominees, the motion was seconded and both nominations were unanimously approved. 
5. Jim Clegg presented the Financial Report for 2009.  Don Cooper made a motion to approve the 2009 financial report.  The motion was seconded and the financial report was approved.  Jim Clegg presented the Estimated Operating Budget for 2010.  He recommended that annual assessments for 2010 remain at $220 per household with a late fee of $20 if more than 30 days past due.  Anne Marie Johlie moved to approve the 2010 operating budget and annual assessment of $220 per household.  The motion was seconded and approved unanimously.  
6. IRS Ruling 70-604 was moved by Jim Clegg, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes.  The motion was seconded and approved unanimously.
7.  Landscaping and Pond Maintenance: 
· Pond by the golf course – 

· It was discussed that the west side of the pond continues to erode next to the golf course.  The erosion has already started to cause problems for the grounds keepers to maintain the common areas between the lake and the golf course fence.  Continued erosion may also require the fence to be moved.  

· To prevent any further erosion, various landscaping methods were discussed.
· It was also discussed as to whether the golf course might agree to move their fence back from the lake.  Jim Clegg offered to speak with the golf course manager about possible joint solutions to the erosion problem. 

· Jim Clegg made a motion to give the board the authority to use up to $5,000 of the reserve funds to repair the erosion of the pond, if the board can find an agreeable solution.  The motion was seconded and unanimously approved.
· A recommendation was made to ask the Palatine Park District to share in the cost of any repairs.  The board acknowledged this request and will take it under consideration. 

· Pond along Smith – 

· Grass Carp were put in the pond last year.  The carp were introduced to help eat the grass, algae and weed growth that accumulates on the surface.  Note: The fish are non-reproductive and will not multiply.  

· While the carp have helped manage the problem, it was encouraged that homeowners next to the pond continue to help keep the pond clean.  For example, Don Cooper regularly ‘harvests’ the weeds and algae by taking a rake and scraping the debris off the surface of the pond near his property.  There was a recommendation for homeowners surrounding this pond to rake out the debris that comes to the edge of the pond near their property.

· Anything raked from the pond can be left on the bank and the grounds keepers will discard of the debris during their periodic lawn maintenance of the common areas.
· The wood signs that say “no swimming, fishing, skating” near the ponds need to be repaired.  Aluminum signs are $30-40 and wood signs, similar to the ones already in use, are closer to $100.  The homeowners in attendance preferred keeping the wood signs.  Lin Tao offered to try and repair the existing signs prior to spending money on new signs.  
· A request was made to put an electrical outlet near the monument for lights to be displayed during the holiday season.  The board acknowledged this request and will take it under consideration. 

· The cul-de-sac circles will be evaluated for further updates this year.  
8. Open Forum:
· Neighborhood Garage Sale – a recommendation was made to coordinate a date for a neighborhood garage sale.  Jennifer Dzierzak offered to coordinate the event.  The suggestion was made to have the event coincide with the Pepper Tree garage sale.

· Silver Lakes Website – it was decided to maintain the Silver Lakes website and Joe Moore will continue to maintain it for the foreseeable future.
· Neighborhood Newsletter – a recommendation was made to put out a periodic newsletter.  This would keep homeowners up-to-date on what is happening in the neighborhood.  The newsletter would be posted to the website and/or printed and distributed.
· Block Party – the homeowners in attendance agreed the block party should be held near the south cul-de-sac again this year.  

· Association Listing – updated homeowner information (such as names, email and phone numbers) will be requested with the annual assessment when bills are sent out later this month.  While homeowners are encouraged to provide this information to allow the association to keep distribution lists up-to-date, this is optional.  
· Flyers for Pepper Tree Pool – flyers were distributed at the meeting to invite homeowners to join Pepper Tree Pool at non-Pepper Tree resident rates if interested.  
9. The meeting was adjourned at approximately 8:35 PM.
After the formal general meeting was closed, the four of the board members met briefly to assign responsibilities, as follows:

Don Cooper – President: 1233 N. Wellington, 847-358-5259, dacooper22@comcast.net
Nance Romans– Treasurer: 283 W. Wellington, 847-359-8860, jnromans@comcast.net
Jason Flick – Secretary: 230 W. Wellington, 224-305-1087, jflick23@hotmail.com 
Roy Balduf – Director at large: 267 W. Wellington, 847-358-5104, roypatax@sbcglobal.net  

Kevin Singer – Director at large: 1246 N Wellington, 847-705-2209, kcsinger90@hotmail.com 

Respectively submitted,

Jason Flick, Secretary
Silver Lakes Homeowners Association
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