Silver Lakes Association
Annual Meeting
 March 9, 2011


Silver Lakes Association

Annual Meeting

March 9, 2011 Minutes

1. Call to order. The meeting was called to order at 7:30 PM by Kevin Singer.  Attendance in person and by proxy constituted a quorum.  Refreshments were served.  The following homeowners were in attendance at the meeting:

	Don Cooper
	1233 N. Wellington
	In person

	Jim and Phyllis Clegg
	1270 N. Wellington
	In person

	Anne Marie Johlie
	275 W. Wellington
	In person

	Kevin Singer
	1246 N. Wellington
	In person

	Jason and Jessica Flick
	230 W. Wellington 
	In person

	Renjie Chang
	1265 N. Wellington 
	In person

	Munish Jaiswal
	1249 N. Wellington
	In person

	Barbara and Joe Wawak
	1273 N. Wellington
	In person

	Joseph Moore
	1310 N Wellington
	In person

	Jim and Nance Romans
	283 W Wellington
	In person

	Mark & Jennifer Dzierzak
	1241 N. Wellington
	By proxy

	Rene Becker
	1302 N. Wellington
	By Proxy

	Roy and Pat Balduf
	267 W. Wellington
	By Proxy


2. Minutes of previous meeting, March 3, 2010 were discussed and unanimously approved.  
3. Current Board Members were introduced.
4. Election of new board members. Roy Balduf and Don Cooper resigned their positions on the board, however the board only received one candidate that volunteered for the board.  Don Cooper agreed to remain on the board.  Jennifer Dzierzak was then nominated to the board.  The board moved to approve the nominee and the candidate was unanimously approved. 
5. Nance Romans presented the Financial Report for 2010 and the Estimated Operating Budget for 2011.  She recommended that 2011 Annual Assessment remain at $220 per household with a late fee of $20 if more than 30 days past due.  The budget and proposed assessment for 2011 was unanimously approved.  
6. IRS Ruling 70-604 was moved by the board, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes.  The motion was unanimously approved.
7. Landscaping and Pond Maintenance:
· The board has been asked to investigate the environmental impacts and cost of using chemicals to treat the algae growth in the ponds.  There was a motion to grant the board authority to investigate options and purchase services to treat the ponds chemically, provided the treatments did not kill/harm the wildlife and the costs remained within the confines of the 2011 budget.  The motion was discussed and approved.  The board agreed to investigate options and will notify residents if services are obtained. 
· One of the members wanted to make the board aware of wildlife (such as muskrats) eroding soil around the ponds.  The issue was discussed, however no specific actions were identified, since if the existing wildlife were removed, other inhabitants would soon follow, and there is no permanent solution that the association could take to address the situation. 
· Due to the difficulty of maintaining the area between the golf course fence and pond, the board suggested that we let the grass grow, and do not regularly maintain or cut the grass in that area.  One of the members asked for clarification as to where the non-maintenance would exist.  The board agreed that any non-maintenance that impacted a particular homeowner could be discussed if this posed an issue.  There was a motion for approval of this decision, which was unanimously approved.
· There was a motion to give the landscaping committee the authority to spend up to $1,000 on landscaping activities in common areas.  Note that $1,000 was included in the 2011 budget for such activities, which was previously approved during the meeting.  There was a motion to grant the authority, which was unanimously approved.
8. Silver Lakes Website – Joe Moore currently maintains the Silver Lakes website.  With his house currently for sale, he asked that we consider transferring ownership of the website to another association member and possibly use different alternatives to a website, such as Google or Facebook.  After discussion, there was a motion to renew the website fee for 2011 and then ask Jessica Flick to look into alternative options for 2012.  The motion was unanimously approved.
9. Open Forum:
· A request was made to put an electrical outlet near the monument for lights to be displayed during the holiday season.  The board acknowledged this request and will take it under consideration.
· Jim Clegg offered to provide updates to association members regarding matters of the city council.

· Neighborhood Watch Program – Due to a recent burglary and several other attempted burglaries in the neighborhood, there was a motion that the association participate in a neighborhood watch program.  The motion was unanimously approved.  Kevin Singer volunteered to lead this effort.
· One of the attendees noticed that non-resident individuals, had been fishing near the pond next to Smith.  The board agreed that any individuals using the common areas should be accompanied by or have explicit permission from another association member to use the grounds.  The board members suggested that if any member notice such activity, they should feel comfortable asking that person to leave if they do not have permission or they can contact one of the board members and notify them of the situation. 
· Garage Sale – Jennifer Dzierzak offered to coordinate the garage sale event this year and is looking for volunteers for a planning committee.
· Block Party – Attendees of the meeting agreed to hold the block party near the south cul-de-sac again this year.  Individuals interested in helping plan the event should contact Jason Flick
· Association Listing – updated homeowner information (such as names, email and phone numbers) will be requested with the annual assessment when bills are sent out later this month.  Homeowners are encouraged to provide this information to allow the association to keep distribution lists up-to-date, this is optional.
· Silver Lakes Patio Walk – Barbara Wawak distributed flyers detailing a patio walk that she agreed to organize.  Members should look for additional information regarding this event later this year and should reach out to Barbara if they are interested in participating.
· One member has noticed other association members feeding the wildlife and attracting unwanted animals to the area.  Jim Clegg agreed to look into the issue and let the board know of any ordinances that govern such activity.  

10. The meeting was adjourned at approximately 8:35 PM.
Kevin Singer – President: 1246 N Wellington, 847-705-2209, kcsinger90@hotmail.com 

Don Cooper – Director at Large: 1233 N. Wellington, 847-358-5259, dacooper22@comcast.net
Jennifer Dzierzak – Director at Large: 1241 N. Wellington, 847-991-7611, dzak27@aol.com 
Nance Romans– Treasurer: 283 W. Wellington, 847-359-8860, jnromans@comcast.net 
Jason Flick – Secretary: 230 W. Wellington, 224-305-1087, jflick23@hotmail.com 
Jason Flick, Secretary
Silver Lakes Homeowners Association
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