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Minutes

1. Call to order. Meeting was called to order at 7:35 PM by Joe Kosinski. Attendance in person and by proxy constituted a quorum. In attendance:

	Joe Kosinski 
	1334 N. Wellington
	In person

	Joe Moore
	1310 N. Wellington
	In person

	Joe Stachowicz
	246 W. Wellington 
	In person

	Michelle Rago
	251 W. Wellington 
	In person

	Mike Grunewald
	1325 N. Wellington
	In person

	Tom & Lyn DeLeo
	1286 N. Wellington
	By proxy

	Roy Balduf
	267 W. Wellington
	In person

	Jane Myszka
	1317 N. Wellington
	In person

	Don Cooper
	1233 N. Wellington
	In person

	Allen and Rene Becker
	1302 N. Wellington
	By proxy

	Jim and Christa Calabrese
	1278 N. Wellington
	By proxy

	Kris and Doug Smith
	211 W. Avondale
	By proxy

	Kevin & Lyn Allen
	214 W. Avondale
	By proxy


2. Minutes of previous meeting, January 19, 2005 were reviewed. Moved to be accepted by Joe Kosinski, seconded by Jane Myszka, unanimously approved, without corrections.

3. Current Board Members were introduced.

Joe Kosinski - President - Architectural Chair: 1334 N. Wellington, 358-1979, j-kosinski@comcast.net 

Roy Balduf – Treasurer: 267 W. Wellington, 358-5104, roypatax@sbcglobal.net  

Joe Moore – Secretary: 1310 N. Wellington, 934-1187, clarabelle5@earthlink.net 

Jane Myszka – Director at large: 1317 N. Wellington, 963-0365, janemyszka@american-pm.com 

Don Cooper – Director at large: 1233 N. Wellington, 358-5259, dacooper22@comcast.net
4. Election of new board members. Joe Moore and Jane Myszka had completed their two year term and their seats were up for re-election. Both agreed to run again. No other nominees were forthcoming. Both were re-elected for a two year term by unanimous voice vote. The board members also agreed to keep their current responsibilities, so the board remains unchanged (see listing above).

5. Roy Balduf presented the Financial Report for 2005 and the Estimated Operating Budget for 2006.
·  In general, Association expenses have remained consistent from year to year and we plan to continue this trend for 2006. 

· 2005 saw one unusually large expense to repair the north shore of the larger lake, which was in progress at the time of the last annual meeting. Our reserve was used to cover this expense. 

· There should be room in the 2006 Budget to cover some additional landscaping items which may be needed to repair the drought damage from the past year and to upgrade the landscaping of the islands. 

· For the time being we wish to use excess funds to replenish and build our reserve, which may be needed for extraordinary expenses (such as dredging) in the future. 

· There was discussion, but no action, of capping the reserve at $15,000 or $20,000 at some point in the future if the balance reaches that point. 

· The 2005 report and budget for 2006 were approved without dissent.

6. . Annual assessments will remain at $220 per household, unchanged from previous years and will be due by March 15th. Roy Balduf and Don Cooper will work on this. 

7. IRS Ruling 70-604 was presented by Roy Balduf, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes. Approval moved by Joe Moore, seconded by Joe Kosinski, and approved unanimously.

8.  Joe Moore presented an overview, rationale and suggestions for the Association web site.

· A Bulletin Board page for homeowners’ services (painters, electricians, plumber, etc) will be added in the near future.   The listed vendors are to be provided as a mere convenience, and not to be construed as an endorsement or recommendation by the Board or Silver Lakes Association.
· Joe estimated that the cost for the next year will be about the same or below previous year expense ($120). This will most likely be done by changing server hosts – a change invisible to the users.

· Continued funding for the website was approved for the 2006 year (current service expires March 30, 2006).

9.  Joe Moore suggested that most association notices and communications be accomplished electronically in the future, rather than by printed paper flyer. 

· Most homeowners now have internet and e-mail access. 

· The covenants only require that notice be “sent” in a timely fashion and are silent as to means of sending. 

· Joe will continue to provide paper notices to those homeowners who do not have an e-mail address on file with the association, whose e-mails are returned as undeliverable, or who request paper notices.  

· Roy Balduf was considering trying the same method for this year’s association dues.

· This proposal was approved to move forward on a trial basis.

10. Open Forum: The following additional items were discussed: 

· Landscaping of the three islands continues to be a problem, particularly with the lack of water service and the extreme heat and draught of the 2005 summer. Contracting of water to be trucked in on a regular basis was discussed, but dismissed due to estimated high cost and inadequate frequency of visits during high heat periods. Michelle Rago volunteered to contact some homeowners and investigate some hardier landscaping options.

· Joe Kosinski indicated that some homeowners approached him with the request to add dye to the lakes for beautification purposes. Many opinions were offered but none supporting the proposal. Most felt that the lakes continue to look quite nice as they are, they retain their water level nicely despite severe conditions and no algae problems have developed. Some offered that dyed lakes look artificial. If the interested homeowners wish to pursue the issue, they should make a formal proposal to the board, including cost, frequency of treatment and documented environmental impact.

· Joe Kosinski brought up an ongoing concern about solid dog waste that is not cleaned up by their owner, particularly along public areas and walkways. Some of this occurs with people from outside the neighborhood walking their dogs, but apparently some is due to negligence by our own association members. He urged all homeowners to be vigilant and willing to approach an offender, citing a village ordinance, if necessary. Joe Moore offered to add a memo to this effect on the website and perhaps by next e-mail to members.

11. The meeting was adjourned at 8:45 PM.

Respectfully submitted,

Joe Moore

Silver Lakes Homeowners Association

Secretary
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