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1. Call to order. Meeting was called to order at 7:40PM by Joe Kosinski. Attendance in person and by proxy constituted a quorum. Refreshments were served. In attendance:

	Joe & Slawa Kosinski 
	1334 N. Wellington
	In person

	Joe Moore
	1310 N. Wellington
	In person

	Munish Jaiswal
	1249 N. Wellington
	In person

	Jim and Phyllis Clegg
	1270 N. Wellington
	In person

	Mike Grunewald
	1325 N. Wellington
	By proxy

	Mark Dzierzak
	1241 N. Wellington
	In person

	Roy Balduf
	267 W. Wellington
	In person

	Jane Myszka
	1317 N. Wellington
	In person

	Don Cooper
	1233 N. Wellington
	In person

	Allen and Rene Becker
	1302 N. Wellington
	By proxy

	Jim and Christa Calabrese
	1278 N. Wellington
	By proxy

	Cara Singer
	1246 N. Wellington
	In person

	Tim and Sue Anderson
	1238 N. Wellington
	By proxy


2. Minutes of previous meeting, January 18, 2006 were distributed and approved unanimously.
3. Current Board Members were introduced.

4. Election of new board members. Joe Kosinski, Don Cooper and Roy Balduf had completed their two year term and their seats were up for re-election. Joe preferred to not run again; Roy agreed to run, but preferred not to be Treasurer again. Munish Jaiswal, Jim Clegg, Roy Balduf and Don Cooper were all nominated to run for the Board. In person and by proxy, thirteen homeowners voted, casting 3 votes each. The results were Jim Clegg 13, Don Cooper 11, Roy Balduf 8 and Munish Jaiswal 7.
After the formal general meeting was closed, the Board met briefly to assign responsibilities, as follows:

Don Cooper – President: 1233 N. Wellington, 358-5259, dacooper22@comcast.net
Jim Clegg – Treasurer: 1270 N. Wellington, 359-6150, jrc47@comcast.net
Joe Moore – Secretary: 1310 N. Wellington, 934-1187, webster@silverlakespalatine.com
Roy Balduf – Director at large: 267 W. Wellington, 358-5104, roypatax@sbcglobal.net  

Jane Myszka – Director at large: 1317 N. Wellington, 963-0365, janemyszka@american-pm.com 

Although no longer serving as a Board member, Joe Kosinski agreed to continue to chair the Architectural Committee:

Joe Kosinski - Architectural Committee: 1334 N. Wellington, 358-1979, joseph_kosinski@sbcglobal.net
5.  Roy Balduf presented the Financial Report for 2006 and the Estimated Operating Budget for 2007. Of note, we have continued to under-spend our budget, due to a continued reduction in insurance premiums and the cancellation of the block party last year. Several line items were discussed in detail. 
6.  Annual assessments will be reduced by $20 to $200 per household. This was moved by Jim Clegg, seconded by Roy Balduf, and approved unanimously.  
7. IRS Ruling 70-604 was moved by Roy Balduf, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes. Seconded by Joe Moore, this was approved unanimously.
8.  Landscaping Plans. This was a general discussion that included several topics, including:
· Removing or trimming the bushes in front of the monument, so that it can be seen

· Landscaping issues for the islands with lack of water being the major issue to keep them up, even for the grass and perennials; some re-planting and replacement of bushes will be done this spring
· Poor performance last year by the landscaper responsible for general areas, including grass clippings dumped into the lakes and lack of weed control
· The posting of the landscaper’s name and number, or person responsible for landscaping, on the website so that prompt attention can be brought to problems as they develop

· Possibly motivating the contracted landscaper to do an excellent job by posting his service on the website and/or negotiating a special rate for homeowners that use the service

· Possible sourcing of a water truck to water islands periodically

· Revival of the Landscaping Committee to effectively deal with these issues.

· The new board will work on making what improvements are possible in these areas.

9. Open Forum:
· Munish Jaiswal brought up the issue of the steep curb from the street to the driveway. All agreed that it is an annoyance, but that village approval would be needed for any abatement and that it would be likely that most or all of the cost of improvement would be borne by the homeowners. Munish agreed to pursue the issue with the village to see what was possible.

· Mark Dzierzak brought up the issue of goose droppings and what could be done about them. A vigorous anecdotal discussion followed, but no significant solution seems feasible.
· Cara Singer discussed a beautiful holiday treatment she had seen in Naperville where all of the parkway trees were decorated and all were lighted at the same time during evening hours. While all agreed that it would be beautiful, no one could determine how electric could be run at each house to cross the sidewalk and driveways.

· It was noted that as our neighborhood ages, care must be taken to maintain its appearance and upkeep. At some homes, windows, paint, weed control, general landscaping and appearance could be improved. Perhaps a spring flyer offering such suggestions might be considered.

10.  The meeting was adjourned at approximately 9:30 PM.
Respectively submitted,
Joe Moore, Secretary
Silver Lakes Homeowners Association
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