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1. Call to order. Meeting was called to order at 7:40PM by Don Cooper. Attendance in person and by proxy constituted a quorum. Refreshments were served. In attendance:

	Renjie Chang
	1265 N. Wellington
	In person

	Joe Moore
	1310 N. Wellington
	In person

	Munish Jaiswal
	1249 N. Wellington
	In person

	Jim Clegg
	1270 N. Wellington
	In person

	Mike Grunewald
	1325 N. Wellington
	By proxy

	Anne Marie Johlie
	275 W. Wellington
	In person

	Roy Balduf
	267 W. Wellington
	In person

	John Myszka
	1317 N. Wellington
	In person

	Don Cooper
	1233 N. Wellington
	In person

	Rene Becker
	1302 N. Wellington
	In person

	Jim and Christa Calabrese
	1278 N. Wellington
	By proxy

	Kevin Singer
	1246 N. Wellington
	In person

	Kris and Doug Smith
	211 W. Avondale
	By proxy

	Matt and Dana Hedstrom
	1230 N. Wellington
	By proxy

	John and Michelle Rago
	251 W. Wellington
	By proxy

	Jim Romans
	283 W. Wellington
	By proxy

	Jim and Patricia Eckels
	259 W. Wellington
	By proxy

	Kevin and Lyn Allen
	214 W. Avondale
	By proxy

	Sarah McCauley
	1286 N. Wellington
	By proxy

	Gina and Michael Kubacik
	1342 N. Wellington
	By proxy


2. Minutes of previous meeting, January 24, 2007 were distributed and approved unanimously.
3. Current Board Members were introduced.

4. Election of new board members. Joe Moore and Jane Myszka had completed their two year term and their seats were up for re-election. Joe and Jane preferred to not run again. Kevin Singer and Anne Marie Johlie were nominated to run for the Board. In person and by proxy, twenty homeowners voted unanimously electing Kevin and Anne Marie to the Board.
After the formal general meeting was closed, the Board met briefly to assign responsibilities, as follows:

Don Cooper – President: 1233 N. Wellington, 358-5259, dacooper22@comcast.net
Jim Clegg – Treasurer: 1270 N. Wellington, 359-6150, jrc47@comcast.net
Anne Marie Johlie – Secretary: 275 W. Wellington, 998-5801, amjohlie@comcast.net
Roy Balduf – Director at large: 267 W. Wellington, 358-5104, roypatax@sbcglobal.net  

Kevin Singer – Director at large: 1246 N Wellington, 705-2209, KCSinger90@hotmail.com 

5.  Jim Clegg presented the Financial Report for 2007 and the Estimated Operating Budget for 2008. Of note, we have continued to maintain our budget, and Annual assessments will remain at $200 per household.  Acceptance moved by Joe Moore, seconded by Roy Balduf, and approved unanimously. Munish Jaiswal suggested that an auto-pay option might help in collecting the dues and Jim Clegg agreed to look into it. 
6. IRS Ruling 70-604 was moved by Kevin Singer, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes. Seconded by Rene Becker, this was approved unanimously.
7.  Landscaping:
· Anne Marie Johlie and her committee were congratulated on the fine work that has been done this past fall. 
· This has been an especially harsh winter, we hope the salt and sand do not do too much damage to the fall plantings
· Christmas luminaries and American flags for Memorial Day, 4th of July and Labor day were suggested for the community. It was decided to make these projects part of the Landscaping Committee’s agenda. Rene Becker volunteered to work on placing the flags.
· Holiday decoration for the monument was discussed. Again, this will be part of the Landscaping Committee and Don Cooper and Jim Clegg volunteered to do some of the prep work during the warmer months.
8. Open Forum:
· Munish Jaiswal again introduced the issue of the steep curb from the street to the driveway. Not all homes would have to participate for this to move forward. The village will require a $41 permit from each home desiring the work. Next step is to get at least one bid on the work to find out an approximate cost each for homeowner and what the reduced cost would be based on number of homes participating. Munish agreed to research this further.
· A Welcome Committee was suggested as a way to invite new homeowners into the community and to keep our directory and mailings up to date. Don Cooper and Roy Balduf will co-chair this.

9.  The meeting was adjourned at approximately 9:00 PM.
Respectively submitted,
Joe Moore, Secretary
Silver Lakes Homeowners Association
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