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1. Call to order. Meeting was called to order at 7:40PM by Don Cooper. Attendance in person and by proxy constituted a quorum. Refreshments were served. In attendance:

	Joe Moore
	1310 N. Wellington
	In person

	Jim Clegg
	1270 N. Wellington
	In person

	Mike Grunewald
	1325 N. Wellington
	By proxy

	Anne Marie Johlie
	275 W. Wellington
	In person

	Roy Balduf
	267 W. Wellington
	In person

	Jane Myszka
	1317 N. Wellington
	In person

	Don Cooper
	1233 N. Wellington
	In person

	Rene Becker
	1302 N. Wellington
	By Proxy

	Kevin Singer
	1246 N. Wellington
	In person

	Gayle Gillman
	222 W. Wellington
	In Person


2. Minutes of previous meeting, March 11, 2008 were distributed and approved unanimously.  
3. Current Board Members were introduced.

4. Election of new board members. Jim Clegg and Don Cooper have completed their two year term and their seats were up for re-election.  Jim and Don agreed to run again. Jim and Don were unanimously re-elected to the Board.
5.  Jim Clegg presented the Financial Report for 2008 and the Estimated Operating Budget for 2009. Annual assessments will be at $220 per household with a late fee of $20 if over 30 days late.  Acceptance of the 2008 financial report, 2009 proposed budget and the annual assessment were moved by Roy Balduf, seconded by Jane Myszka, and approved unanimously.  
6. IRS Ruling 70-604 was moved by Jim Clegg, which preserves the Association’s tax-exempt status, since all funds collected are used for legitimate association purposes. Seconded by Joe Moore, this was approved unanimously.
7.  Landscaping and Pond Maintenance:
· There has been lot of growth/algae on the pond along Smith.  Don has investigated several solutions.  

· Kill with chemicals – this could be a health hazard to people, pets and homeowners landscaping on the edge of the pond.

· Cultivate the weeds out of the pond – raking them out by hand.  Homeowners along the late are going to be asked to rake the weeds out by their property.  The landscapers will pick up the weeks during their regular maintenance.  

· Grass Carp – we purchased 10 Grass Carp, 5 for each pond.  They are non-reproductive.  They eat grass, algae and weeds.  . 

· Aerator – this would be costly as a one time fee and in the running of the equipment.   

· Willow trees around the pond need to be trimmed.  Homeowners can trim the ones near their property. The landscapers will pick up the brush.   If homeowners are unable to trim the trees on the edge of their property, the association can have them trimmed.  
· Decision was to trim the Willow, maintain the Grass Carp and rake out the weeks.  
· Pond by the golf course – 

· The dead tree by the golf course pond on the northeast end will be taken down.

· Don got Brad Helms of the Golf Course to agree to cut down the trees along the fence.  Our landscapers will pick them up, 

· The erosion around the pond – to reduce the erosion, a suggestion was made to plant natural plantings that would reduce erosion and absorb the fertilizer that goes into the pond.  It was suggested that we should not cut the grass down to the pond edge.  

· There are weeds growing through the rocks that were put down on the north end of the pond.  We will evaluate solutions.   

· Bulbs were planted last fall along Smith Street and are expected to come up this spring.  

· American flags were put at each homeowner’s driveway apron on the 4th of July by Rene Becker.  It was agreed that this was a nice touch and should be continued.
· Holiday decoration for the monument was discussed. Again, this will be part of the Landscaping Committee and Don Cooper and Jim Clegg volunteered to do some of the prep work during the warmer months to put in lighting.  
· Snowplowing the sidewalk – Jane Myszka brought up the issue that kids walk in Smith Street when the sidewalk along Smith Street is not plowed.  District 15 plows the sidewalk from the corner of Wellington and Smith to Sundling Jr. High School.  Jim Clegg will bring up this issue at the Village of Palatine District 3 Advisory counsel meeting,   
· Snow Shoveling – It was requested that all homeowners shovel their sidewalk so that others can safely walk through the neighborhood. 

· A Hawthorne Tree along Smith is diseased.    The landscape committee was asked to look into preventing this from spreading.  
· Several of the parkway trees needed to be trimmed so that safe passage can be made on the sidewalk.  Homeowners can trim their own parkway trees.  Don called the Village of Palatine to trim those that have not been trimmed and they have come out and trimmed the parkway trees recently.  

· The circles will be evaluated for further updates this year.  
8. Open Forum:
· Block Party – The Grunwald’s and Myszka’s have hosted the block party for several years.  They are stepping down from this responsibility this year.  We are looking for new homeowners to host the party.  The homeowners association has budgeted money for this again.

· Association listing - We will request updates to the homeowner information such as names, email and phone numbers when we send out bills.  

9. The meeting was adjourned at approximately 8:50 PM.
After the formal general meeting was closed, the Board met briefly to assign responsibilities, as follows:

Don Cooper – President: 1233 N. Wellington, 358-5259, dacooper22@comcast.net
Jim Clegg – Treasurer: 1270 N. Wellington, 359-6150, jrc47@comcast.net
Anne Marie Johlie – Secretary: 275 W. Wellington, 998-5801, amjohlie@comcast.net
Roy Balduf – Director at large: 267 W. Wellington, 358-5104, roypatax@sbcglobal.net  

Kevin Singer – Director at large: 1246 N Wellington, 705-2209, KCSinger90@hotmail.com 

Respectively submitted,
Anne Marie Johlie, Secretary
Silver Lakes Homeowners Association
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